5058 Hawley Blvd. 
SanDiego OA 92116 
23 September 1971 
H.I.M. Augustus* 690AUC 

Dear 

You are invited to sit on the Postal Diplomacy Rating Commission (PDRC) 
an organization for the purpose of resolving disputes Involving the inclu- 
sion or non-includiona of games in rating systems, this letter will explain 
what I mean by this and what this invitation entails. 

While every person who runs a rating system controls it without ques- 
tion, there is a need for guidance on questionable games. This will serve 
two purposes: first, as a standard against which rating systems may be 
judged by the postal Diplomacy public j second * as an aid and guide to newer 
player-s/GMs who are beginning to run rating systems. 

Until now, this need has been minimal* Those who ran rating systems 
entered postal Diplomacy within a few years of its inception, and had access 
to ntost of the documentation involved. This is no longer the case. How** 
ever, owing to the efforts of the TERMINUS Project » jointly by myself and 
Tony Pandin* game statistics will soon be available on an almost unlimited 
basis* The effect is almost certain to be a proliferation of rating sys- 
tems such as almost took place during 1966-1968. 

Bie group I propose will help provide some standards of judgement: and 
comparison. 1 emphasize strongly that it is not* and should not, be con- 
nected in any way with other Diplomacy organizations* I hope that all such 
groups will be represented in its membership, but only as an unofficial cri- 
terion, not as an official standard* 

1 would like further to note that this group would have no power of 
compulsion, nor should it. The prestige of its membership and the fairness 
of its recommendations alone should' be enough to sustain its status as a 
voluntary arbiterr 

. ? ;^he EDRC's sole purpose involves determining if it would recommend the 
inclusion of various regular postal games in rating systems, combined with 
setting standards for such inclusion* to be applied generally by those who 
care to adopt them* 

The PDRC would operate democratically * all decisions to be taken by 
majority vote* It should have either an odd number of voting members f or 
an even number of members , one of whom is a non-voting (save in case of 
tie) Chairman/Executive Secretary. Once its initial membership ie estab- 
lished, new members could be admitted by vote, with the understanding that 
(a) new members should be prominent in fields relating to rating systems 
and (b) the size of the. Commission should be limited to the range 7-13 » in 
order to t« manageable. \ 

The two important questions the Commission will be called upon to an- 
swer : ajeei what is a regular game? and should a given gam be rated? In the 
latter instance, various games are omitted from rating systems because the 
ratep ; feel3 tilings which occurred during the game make it unfair to include 
the gan», in a rating system. While many of these problems are self-evident? 
some are more doubtful and should be looked into. 

I am initially contacting 6 people* plus myself, for inclusion on the 
Commission. If all accept, the initial Commission will consist of i 

1. ALLAN B- CALHAMER , the inventor of Diplomacy* 

2. WALTER BUCHANAN, editor of H00SIER ARCHIVES* member of the NFFFGBDD 
and the IFWDS, and Director of the Diplomacy Association* Mr. Buchanan is 



2* 

a prominent player and bibliophile. Bio Diplomacy library is one of the 
".largest in the country and will be able to provide the Commission with the 
documentary material it ray require (so long as our needs are not excessive) 

3, JOmi MCCALLUM, editor of PFENNIG-HALBPFENNIG , former editor of BROB- 
■JiMGNAG , SERSNDIP, ACELDAMA , and LAURAKIA. Mr. HcCallum has run two rating 
nystems (the BRQBDINGNAG system and the Calhamer Point Count)* in addition 
to publishing numerous articles on the subject of ratings and is the leading 
/authority in the field. 

4« TONY PAND1N , current editor of LEGATUS, head of the TERMINUS project 
and Chief of the WFFFGB Diplomacy Division. Mr. Pandin is working with me 
rn making all game records generally available and is therefore deeply in- 
volved in the data relevant to rating ' sys terns r 

5, DOUG BEYERLEXH, former editor of EFGXART and conductor of the Beyer- 
loing_Player Poll. M r, Beyer lo in, is a prominent player and is t he author 

of several articles on rating systems puDiisnecf in ~m& VOiCK and XEBOR 

CABALA * Doug's expertise will be most useful* 

6, RICHARD KILLER, Director of the Diplomacy Association. Mr. Miller 
in the field of mathematics and could provide useful help in this area* 

ilo is also becoming involved in rating systems, having been involved with 
-urt Labelle's AtiTARES Project, 

1. BURTON LA BELLE , designer of the ANTARES Project (see the enclosed 
copy of KUMENOR, This is the first major new rating system to appear this 
year and is, X think, the first of many to appear in the next couple of 
years * ( 

8, ROD WALKEEi editor of EREBWON , &c, s former Chief of the NFFFGB Dip- 
lomacy Division, member of the IFWDS and the DA, designer of the KREHWON and 
1:JHHN0R listings, custodian of the Boardman • Numbers , and so on c You all 
iv.iow who I - am* . so why |msh it? 

Well, that does seem to be 8 ? not 7, 0h r well, 

. way., tija Commission would function, X think, would be this* First* 
T-re would take a list of all. feames. with Boardman Numbers i delete those ob- 
viously" unrateabj-e (team game© and other variants, hoaxes, cancelled gomes » 

id whatnot) axid publish it as a preliminary listing e Then, anyone who 
ylshed a gaaie Related would write us, provide evidence for his contention, 
7 iid we would ¥ak^; acttoh. This would include soliciting the other side of 
'V^'Q^^^^^f^ktE^^^. "gotiig 0ver~ ^ocQffienta^ion. "Once- a decision Is mode 
:o delete (b£ notFifeSaai*-) a: game from our list of games we recommend be 
::ated , * 2 suppose t^re should be a' rule that the game cannot come up again 
for a change in sfcMtus for at -least a year, just to keep down work« Does 
that sound 

As you 5 <fan see, this will be n± hoc for a while, while we find an ac- 
ceptable working procedure. So long as what we do is open and above-board » 
and eouittafrjte ^ £te*?e jftfiottlti; be no problem^ 

£• wott^4stoj^c^#fefe 'hearing from you as- soon as possible. If I do not 
:ear £ffite; tfou "ffi'-lfiXtiatf}/ ;$5^ October 19.71V % will assume you are not inter- 
cstedV ". ; iSpasB i^te, wfether'ybu would like- to serve on the PDRC or not. 
ray additional ifdeas/ st^estions for^other member, and so on will be most 
gratefully accepted. 



Sincerely 9 
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The PDRC Bulletin conducts the business of the Postal Diplomacy Rating 
Commission. This issue is Pandemonium Publication #407, edited and pub- 
lished by Rod Walker, 5058 Hawley Blvd. » San Diego CA 92116. 

timber shin. I have now heard from everyone invited to sit on the Com- 
mission except" Hi chard Miller • That is unfortunate, since it seems to me a 
good idea to have someone directly connected with the NewYork faction of the 
Diplomacy Association on the Commission. Any ideas which anyone has on how 
we might achieve this would be appreciated. Anyway, the current membership 
stands at: 

1, Allan B. Calhamer, 501 N. Stone, La Grange Park IL 60525. 

2, John McCallura, P.O. Box 52, Ralston > r Alberta t Canada. 

3, Walter Buchanan, R.R. #3, Lebanon IN 46052. 

4, Tony Pandin, 10406 Shaker Blvd*, Cleveland OH 44104. 

5, Douglas Beyerlein, 3934 SW Southern, Seattle WA 98116. 

6, Burton Labelle , 146 Elm St. , Saco ME 04072. 

7, Rod Walker, 5058 Hawley Blvd., SanDiego CA 92116. 

A d r) j. 1: jonn 1 . Me mbe r shin , a very large group would be difficult to work 
with, both~for~the individual members and for whomever coordinates the ac- 
tivities of the Commission. I don't know how large is "too large", and wout< 
like to know how you feel on this. 

Several members have suggested Jeff Power, 121 Gauss Hall, Princeton 
Univ., Princton NJ 08540, for membership. Jeff will be taking over mainten- 
ance of the BROBDINGNAG Rating System, I invited Jeff, but he declined. Ho 
seems to be under the impression that only active ratings custodians and "ex- 
perts" are desired. X have written again* explaining that, insofar as I was 
concerned, this should not be so* and hope for a reply soon. Copy of this 
will be sent to Jeff * When you write to discuss size of the Commission, if 
you have any suggestions for people who might make good members, let me know 

^ ^grghiP o Philo soj?hv« In talking and corresponding with others, I 
have noted a few'ideas on"this. It is felt certain people and kinds of peo- 
ple should sit on the Commission. Types mentioned: (a) people with access 
to archival collections* (b) those who maintain rating systems, (c) those 
with a good deal of experience in the game, (d) those with very little ex- 
perience in the game, (e) representatives of various groups and interests 
in postal Diplomacy. A group so composed could be considered very balanced 
group, one different points of view would be represented. We should also 
have people who are primarily (f ) players and (g) Gamesmasters (one or the 
other). Have I left anything out? What other points of view might be rep- 
resented? 

Administration » For simplicity's sake* we need someone to coordinate 
the work of the Commission (a sort of executive secretary? he could be call* 
a "coordinator") and someone to publish a bulletin which would contain dis- 
cussions, relevant data, findings, and so on. I can do the publishing for 
the time being, although I hope someone will be able to take over from me ii 
the near future... any volunteers? Also, who would like to serve as "co6r- 
dinator"? Suggestions and ideas on all this solicited. 

Align .Calhamer (24 October 1971): "This idea is one that might turn 
out to" be very good and might turn out to be a big waste of time. For one 
thing, I don't know whether or not there would be sufficient adversary rep- 
resentation in each case. If we had to elicit all the information ourselve 



the work might we 7.1 become greater than the anticipated benefit, 

"The benefit, If any, would be in increasing the quality of the rating 
r.yr ; but that effect wouldn't be achieved unless the board's decisions 
"• " o;i=ality decisions," ["Allan goes„on to discuss rating systems in gener- 
al; this portion will be printed in NUMENOR 15«] 

J.Qh'\. ^cCnllum and I had a long coversation, shortly after ray 23 Septem- 
ber letter went out. The main point of the discussion was the idea that the 
PDf.iJ might recommend the inclusion or exclusion of various games about which 
'".:er~ is some difference of opinion. John pointed out that there is a very 
■r^ctical difficulty in this. Generally, if not universally, the people who 
p"_>im:ain rating systems have their own standards about which games they will 
or will not include. They are not interested so much in being told they 
our. -it to do tills or that, but in information--f acts— which will enable them 
to reach fair and _rea iistic deci sions «. Xha t__ i s_a_ ye ry ... cogejat._o_bserva.tion*. . _ 
one which" wTLF~aTso' make "our task easier. X night also observe that refus- 
ing to make value judgments will help keep us from having to take sides in 
so.^e of the emotional disputes which erupt from time to time over this or 
t ha t game . Co in/rents ? 

lib J^ri yen • As I see it, then, the PDUC has two main tasks: 
1. Different iating between "regular" and "variant" games (as between 
panes which have Board man Numbers ; those which have only Miller Numbers are 
••~retty obviously variants), |~Hrarom« . .1 meant, "...as among games. . , did I 
net VI We are likely to find that some games do not fit conveniently into 
■ ; ther category. What should be done in such instances? I would also like 
c have everyone's definition of a "regular postal Diplomacy game"? as a pre* 
- . inary to xinding a definition to which we can all agree as a working basis*. 

2' determining relevant facts about various games. We will need to 
'cf;l with such questions as: "Did the Games master also play in the game?" 
'•'•Id a relative or other person living in the same house as the Gamesmaster 
; Urv In the game?" "Did the GM violate his own House Rules?" and so on. 
Does anyone have any ideas to add to this? 

Procedure » Obviously, we will first be involved in making up our minds 
■ cw we are to perate . Not only should we deal with the questions above, but 
we need to answer such questions as, Mow will votes be taken? What will con- 
orituue a majority? Should there be different majorities for different types 
rrf cu.ies-tiQnZ- -Jjow-will the -'-coordinator", -lie -selected-? How will, membership on 

PDRC be determined {terms of office, elections, eligibility, &c.)? I asa 
rtte there are others « Any and all ideas, suggestions* draft documents, and 
r, o on, will be welcome* 

Once these questions are settled, I propose we make a listing of the 

bvious variants among the gaajes with Board man Numbers (team game3, e.g»), 
•;nd games in types of categories which may be relevant to rating systems 
\e.,pr , 5 -man games , GM- i s -a -player games, etc.), Once this is done we should 
•notify the major Diplomacy publications that we are in business and anyone 
'-ho wishes us to move a game from the "regular" category to the "variant" » 
••r vice versa, or wants to know if thus -ancl-so occurred in a given game? 

hou'ld contact us. If we do not find adequate adversary proceeding avail - 
-.;ble in any case where it is needed a we can then determine on a solution to 
■"hat problem * 

Please write on all this. 1 will try to publish what I get in PDKC& 2, 
ut try to be terse , as my tiae is very limited. Please go back over this 
•' 3 sue and make sure you have addressed yourself to every issue of importance • 
-ny thanks c Try to" have a reply in to me by Tuesday, 23 November; I will 



